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SUBJECT: MODE CEILING - AID 


1 . WHILE I DO NOT AS YET HAVE THE FINAL INSPECTION 
REPORT, INSPECTORS, WHO WERE HERE IN FEBRUARY, DID 
QUESTION SIZE OF AID STAFF. AS NOTED IN 77 NDJAMENA 4155, 

THIS QUESTION HAS BEEN UNDER CONTINUAL REVIEW BY ME. 

2. I HAVE, DURING THE PAST YEAR, AUTHORIZED A MODE 
CEILING OF 27 POSITIONS PLUS TWO IDI'S (ORIGINAL AUTHORIZATION 
WAS FOR 28 POSITIONS BUT WAS REDUCED WHEN ONE GSO 
POSITION WAS SHIFTED TO DAS). THE APPROVAL OF THIS 
CEILING WAS BASED ON PROGRAM PROJECTIONS THAT HAVE 
FAILED TO MATERIALIZE. THIS, COMBINED WITH AID'W'S PLACING 

A LIMITATION OF POSITIONS ON ITS FY 78 AND FY 79 CHAD 
STAFFING PATTERN, LEAD ME TO REDUCE THE PRESENT MODE 
CEILING IN NDJAMENA TO 21 POSITIONS PLUS TWO IDI'S. 
SPECIFICALLY, THESE POSITIONS ARE: 


1. DIRECTOR 

2. SECRETARY 

3. SECRETARY 

4. CONTROLLER 

5. B & F ACCOUNTANT 
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LUNDGREN 

ISAACS 

CROOKE 

MATTHEWS 

CARBONEL 
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6. MANAGEMENT OFFICER RYAN 

7. ECONOMIST COSTELLO 

8. ASST. PROGRAM OFFICER SHERMAN 

9. ASST. GENERAL DEVELOPMENT OFFICER 

(POSITION BEING ELIMINATED AND REPLACED 
BY CAPITAL DEV. OFF.) NIXON 

10. ASST. GENERAL DEVELOPMENT OFFICER MAHAN 
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11. ASST. GENERAL DEVELOPMENT OFFICER DELANEY 

12. PROJECT MANAGER HVOSLEF 

13. PROJECT MANAGER FONTAINE 

14. PROJECT MANAGER (HRD) MAXWELL 

15. PROJECT MANAGER (AG) MORRIS 

16. PROJECT MANAGER (AG) EGAN 

17. PROJECT MANAGER (AG ECON) DANNER 

18. ENGINEER VACANT 

(HAFTURSUN) 

19. FFPO VACANT 

(ROUSSEL) 

20. PROGRAM OFFICER VACANT 

21. AGRICULTURAL DEV. OFF. VACANT 

IDI EDUCATION VACANT 

(SCHULMAN) 

(SCHULMAN WILL MOVE INTO AUTHORIZED 
POSITION IN FY '79. WILL BE REPLACED 
BY IDI AG) 

IDI HEALTH VACANT 

(NEUHAUSER) 

3. FOR PLANNING PURPOSES, WE ARE TALKING ABOUT 
INCREASING THIS CEILING FOR FY '79 TO 24 POSITIONS PLUS 
TWO IDI'S. THE NEW POSITIONS WOULD BE ONE ASSISTANT 
PROGRAM OFFICER AND TWO PROJECT MANAGERS. I AM 
NOT YET COMPLETELY CONVINCED ALL OF THESE NEW 
LIMITED OFFICIAL USE 
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POSITIONS ARE NECESSARY. BUT WISH TO HOLD OFF A 
FINAL DECISIONS UNTIL OUR NEW AID DIRECTOR ARRIVES. 

4. IN VIEW OF RAPIDLY CHANGING NATURE OF AID'S 
ORGANIZATION AND PROGRAMS HERE, THESE CEILINGS 
WILL BE KEPT UNDER CONTINUAL REVIEW.BRADFORD 
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